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The New Frontier of 
Business Communication

Work communication has moved 
beyond email. Employees now 
use WhatsApp, iMessage, Teams, 
and other messaging apps for 
conversations as critical as any email. 
These messages cover sensitive, 
regulated, or legally significant 
topics, such as financial approvals, 
client instructions, contractual 
discussions, or operational decisions.

They may include strategic guidance, compliance 
directives, or other business-critical exchanges that, if 
lost, could create gaps in oversight, weaken audit trails, 
or expose organizations to regulatory or legal risk — 
making preservation essential.

Regulators are taking notice. Since 2021, more than 100 
firms have faced over $2.2 billion in fines for failing to 
capture off-channel communications.1  Without proper 
archiving, key conversations can vanish, leaving gaps in 
oversight, compliance, and audit readiness. 

For financial services, healthcare, and government 
organizations, treating messaging apps as official 
records is no longer optional. Archiving ensures every 
conversation is defensible, searchable, and available 
when compliance, audits, or legal scrutiny demand it.

Since 2021, more than 100 firms have 
faced over $2.2 billion in fines for failing 
to capture off-channel communications.
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The Compliance and Legal Risks 
of “Off-Channel” Conversations

Every unarchived message creates 
risk. Companies that fail to capture 
communications from modern apps 
risk violating recordkeeping laws, 
facing fines, lawsuits, or losing 
crucial business information. 

In 2022, for example, 15 broker-dealers and one 
investment adviser faced more than $1.1 billion in 
penalties for failing to preserve messages sent via 
WhatsApp and other apps.2 

When messages are missing, organizations struggle to 
respond to eDiscovery requests, validate decisions, or 
investigate disputes. Valuable institutional knowledge 
can vanish when employees leave or devices are 
replaced. Public sector agencies encounter comparable 
challenges, risking violations of Freedom of Information 
and public records laws if messages are not 
properly retained.3, 4 

Capturing every message has become essential, 
as full retention and verifiable archiving are critical 
to protecting the organization, meeting regulatory 
obligations, and maintaining trust.

 |    4



Why Archiving Messaging Apps 
Is More Complex Than Email

Capturing messages from modern apps presents 
unique challenges that go far beyond traditional email 
archiving. While email relies on open protocols like 
SMTP and IMAP — which make their capture and storage 
straightforward — messaging apps operate within 
encrypted, closed ecosystems with no journal feeds or 
third-party access. 

Each platform stores messages, attachments, and 
user data in different ways, and conversations can 
include photos, documents, or audio clips. Extracting 
and normalizing this content for long-term retention, 
therefore, requires specialized connectors. Maintaining 
authenticity throughout the process is essential to 
ensure the archive is legally defensible.

Intradyn solves these challenges with secure, 
automated capture that preserves every 
message, header, attachment, and metadata. 
The result is a fully verifiable, searchable, 
and tamper-proof archive that gives IT 
and compliance teams confidence that no 
conversation is ever lost.

 |    5



Simplifying Message Archiving 
and Strengthening Compliance

Intradyn brings email, messaging, and social 
communications into a single, centralized archive, 
removing the complexity of managing multiple systems. 
The unified platform securely captures messages from a 
range of sources:

By centralizing all communication channels, Intradyn 
simplifies retention policies, legal holds, and eDiscovery 
while maintaining a consistent, auditable process:

Every message is stored in an immutable, append-
only system protected with cryptographic hashes 
for authenticity

Metadata, headers, and attachments remain exactly 
as sent, streamlining audits and legal reviews

Advanced search tools help IT and compliance 
teams quickly locate conversations by sender, 
keyword, date, or policy criteria

Customers value having everything “under a single 
pane of glass,” reducing workload, saving time, and 
strengthening oversight

Microsoft 365

Gmail

Mobile carriers such as AT&T and Verizon

Social channels that include LinkedIn, Twitter, 
and Facebook

With one platform, organizations gain full visibility, 
compliance confidence, and operational efficiency, 
ensuring no conversation slips through the cracks.
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The Future of Archiving in 
Regulated Industries

Regulators are zeroing in on off‑channel messaging, 
and oversight is tightening fast. The Theta Lake 
Digital Communications Governance Report found 
that 78% expect regulatory monitoring of employee 
communications to increase, and many firms are already 
feeling the pressure.5, 6 

For sectors under strict regulation — financial services, 
healthcare, and government — these gaps are not 
theoretical. They translate into real threats, including 
fines, legal exposure, lost data, and irreversible damage 
to institutional memory.

A unified archiving platform helps close these gaps. 
By standardizing archiving across email, messaging, 
and social channels, organizations gain full control 
over communication data, no matter how many apps 
employees are using.

With centralized archiving, your critical 
business communications stay intact, 
searchable, and secure. You defend against 
penalties, protect institutional knowledge, 
and demonstrate accountability. 

Simplify compliance today, stay protected tomorrow 
with Intradyn. Every conversation matters.

Choose the path that gives 
you peace of mind. 
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https://www.intradyn.com/email-archiving/


www.intradyn.com
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